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I. [bookmark: _Toc366161035][bookmark: _Toc154140529][bookmark: _Toc154140584][bookmark: _Toc154209171][bookmark: _Toc162356066][bookmark: _Toc178675984]Executive summary
This report covers the fifty-six (56) approved projects by the NSC in December 2025 with a total budget allocation of USD847,304.14 and implemented in partnership with MNRE and MAF. The projects range from fish and marine reserves, waste management, renewable energy (solar lights biogas), agriculture, food security systems, to mangroves rehabilitation and freshwater pools. The first tranche payments for the fifty-six project recipients have been paid out in full of project activities being implemented for most of the beneficiaries. There are a few grantees who have submitted their first progress reports and will now receive their final tranche payments.  The key implementation challenges faced by the partner grantees are mainly to do with the wrong banking information provided and the difficulty in completing the online vendor registration. Learning from experience, the SGP team provided online vendor registration services for the partner grantees who cannot complete the process due to limited capacity in following instructions in English.  For the banking issues, the partner grantees were asked to provide written confirmation from either the church minister, member of parliament, village mayor, or the letter from MNRE and MWCSD. The total budget commitment for the 56 projects in this reporting period is WST1,404,510. This amount has exceeded the component 2 (Demand-driven grants to CSOs/CBOs Grants) of WST 737,762.21 (USD276,514.04) in the planned budget for 2026. 

II. [bookmark: _Toc366161036]Background
SGP-OP8 builds on 30 years of successful experience in empowering local CSOs and CBOs in community driven initiatives that have enhanced wellbeing, increased awareness and resilience, and generated global environmental benefits. With economic development pressures intensifying in the developing world and the associated rising inequalities, local communities, particularly vulnerable and disadvantaged groups are becoming increasingly marginalized. 

The objective of Part 1 of SGP OP8 is to engage local CSOs/CBOs in landscape-seascape approaches across the 99 participating countries, providing them access to knowledge and information, capacitating them through learning-by-doing, skills development, and delivering technical and grant assistance for interventions that enhance socioeconomic conditions and generate global environmental benefits. In line with the GEF-8 SGP Implementation Arrangements Paper, core SGP resources are to be allocated equally among all eligible countries. The proposed strategy, elaborated through four complementary outcomes, reflects the key features of GEF Small Grants Programme 2.0, including new approaches to support youth, women and Indigenous Peoples, linking up with complementary partnerships, cooperating with the two additional GEF agencies, and leveraging opportunities with other GEF programs. SGP-OP8 will facilitate opportunities for innovation and scaling up, catalyse multi-stakeholder alliances, and leverage dialogue platforms for greater impact.

An important comparative advantage of SGP is the focus on social inclusion and vulnerable groups, including women, Indigenous Peoples, persons with disabilities, the elderly and youth. Expected results under OP8-Part 1 include 225,000 ha of land and ecosystems under restoration, 3,800,000 ha of landscapes under improved practices, 90,000 ha of marine protected areas under improved management, 270,000 ha of marine habitat under improved practices, and 500,000 direct beneficiaries, of whom 250,000 are women.

In Samoa, the Government provides strategic leadership and an enabling policy environment for locally led adaptation, with the Ministry of Natural Resources and the Environment (MNRE) guiding coordination and alignment with national priorities, including the National Pathway for the Development of Samoa and relevant sector plans. Implementation is supported by the UNDP/GEF Small Grants Programme (SGP) team in Samoa, led by the SGP National Coordinator and supported by the SGP team (including UNV support), who manage the small grants cycle and provide day-to-day coordination, capacity development, monitoring and reporting support to grantees, and facilitation of knowledge-sharing. Working closely with MNRE and the National Steering Committee and partners, the SGP team helps ensure transparent and accountable delivery of grants, strengthens partnerships with civil society and communities, and supports investments that respond to community priorities while strengthening resilience and environmental stewardship across priority landscapes and seascapes


III. [bookmark: _Toc366161037]Progress Review
Following the two capacity workshops (call for proposals) held in Upolu (12 Sept 2025) and Savaii (19 Sept 2025) during the third quarter of 2025, the high number of proposals received was a positive sign of the high publicity and increased awareness of the GEF Small Grants Program amongst the local community groups, civil societies, and NGOs. The NSC approved a total of fourteen 56 projects to be funded under the GEF Operational Phase 8 covering a multitude of thematic areas such as renewable energy and climate change action, waste management, international waters, biodiversity, coastal resilience, solar lights and biogas.   

During the reporting period, a number of key project initiatives were successfully launched such as the Apolima-Tai EFKS Sunday School home biogas keyhole gardens and solar light project, Alii ma Faipule Salua Manono solar lights, Samoa Victim Support Group green energy for SVSG house of hope, Mafutaga Tina Katoliko Maasina Fagaloa solar lights, Komiti a Tina Satitoa Aleipata solar streetlights, Alii & Faipule Falealupo street solar lights, Auala Women’s Committee solar lights, Alii ma Faipule Fusi/Fuifatu fishing reserve & coral restoration, Ekalesia Katoliko Sinamoga Community-led rubbish collection waste management system, Aufaipese EFKS Vailele solid waste management, Alii ma Faipule Leulumoega Waste management, Women’s Committee of Saipipi village waste management improvement initiative, Moamoa Fou Society building sustainable, resilient communities together, Tamaitai ole Vai Kapisi reviving green sustainable water cress farming for community livelihoods, Mataitoa Farmers Cooperative Society, and Siusega Cell Group Growing healthy communities. Overall, all the 56 projects have received their first tranche payments and have started implementation of project activities. There were teething issues in the beginning with the delays in online vendor registration and banking details, however, we managed to resolve them all.  

[image: C:\Users\LAB03\Downloads\611952105_803307586064637_6836002612776919196_n.jpg]Special mention of solar indoor and street light project funded through the GEF- Small Grants Programme (SGP) has been one of the most beneficial development initiatives ever implemented in the villages of Apolima-Tai, Salua Manono, Samoa Victim Support Group, Maasina, Fagaloa, Komiti Tina Satitoa Aleipata, Komiti a Tina Lalomanu, Alii Faipule Falealupo, Aliia ma Faipule Siutu. Before the project was implemented, these villages depended entirely on the national electricity grid. Whenever power outages occurred, households were left in darkness, affecting children's education, family activities, safety, and community wellbeing. The challenges were particularly difficult for elderly people, young children, and families who relied on electricity for their daily routines. As quoted by one of the solar project recipients, “The true value of the solar lighting project became evident during the month of January when our district experienced three separate nights of power outages. While most villages in Fagaloa Bay were affected by the loss of electricity, Maasina continued to benefit from both indoor and outdoor solar lighting systems installed through the project. Among the seven villages within the Fagaloa Bay area, our village stood out as one of the few communities that remained illuminated despite the disruption to the main power supply”.

The OP8 funded solar streetlights have also greatly improved safety and security within the villages. Community members can now move around more confidently at night, whether attending church activities, visiting relatives, or participating in village events. The lighting has been especially important for our elderly residents, who often face challenges moving around in poorly lit areas. Families feel safer knowing that pathways and public spaces are illuminated during the evening hours. Beyond the immediate benefits of lighting, the project has increased community awareness of the importance of renewable energy and environmental sustainability. Many villagers now recognize that solar energy provides a reliable and environmentally friendly alternative to traditional electricity sources. The project has demonstrated that renewable energy is not only beneficial for reducing environmental impacts but also serves as a practical solution for improving community resilience during emergencies and power disruptions.

Even today, village communities continue to experience occasional inconsistencies in electricity supply. However, the solar lighting systems continue to provide dependable lighting for village households and public areas, reducing the impact of these disruptions on their daily lives. The project has given the communities greater confidence that they can continue functioning effectively even when external services are interrupted. The success of this SGP project initiative has inspired the village communities to explore additional renewable energy opportunities in the future. It has shown that small investments at the community level can create lasting positive impacts for families, schools, churches, and the wider village. Most importantly, it has improved the quality of life for the people while promoting a cleaner and more sustainable future. “The solar indoor and street light project is more than just an energy project it is a source of hope, security, resilience, and sustainable development for our community. Its benefits will continue to be felt for many years to come”.
Overall, the solar lights project has directly benefited over 1000 households and contributed to improved community wellbeing, safety, and resilience. The use of solar energy has enhanced opportunities for evening activities, strengthened safety and security for families, and increased access to lighting for educational, social, and community purposes. The successful implementation of these renewable energy solutions demonstrates the community's commitment to sustainable development and serves as a practical example of locally driven climate action that can be replicated in other villages across Samoa.
IV. [bookmark: _Toc162356063][bookmark: _Toc178675987][bookmark: _Toc366161038]Project Risks and Issues
This section identifies and analyses project risks and issues that were identified in the signed project document. Some of these risks are highlighted below. 


a. [bookmark: _Toc162356064][bookmark: _Toc178675988][bookmark: _Toc366161039]Updated project risks and actions

Project Risk 1: 
Low awareness of NGOs/CSOs/CBOs on how to address global environmental problems in selected landscapes/seascapes. 

Actions taken: Intensive training provided by the technical officers from MAF/MNRE during the capacity building workshops, plus onsite training at the project sites during the implementation phase.

Project Risk 2: Low capacity of NGOs/CSOs/CBOs in financial management of grants. 
Actions taken: Technical training provided by the SGP team and TAG (Technical Advisory Group) during the reporting period for the partner grantees to be able to complete the financial part of the reports.
b. [bookmark: _Toc162356065][bookmark: _Toc178675990][bookmark: _Toc366161040]Updated project issues and actions
Project Risk 1: Lack of interest and commitment by Government to actively engage with the NGOs/CSOs/CBOs in the Project. 

Actions taken: Strong support from TAG (Technical Advisory Group) members with confirmation from the CEOs and ACEOs of the relevant government ministry to participate in the SGP site visits and project implementation phase. An extensive technical training (refresher course) was conducted by the NSC (National Steering Committee) and SGP Secretariat to ensure proper TAG assessment of project proposals and scoring are carried out effectively/efficiently.

Project Risk 2: Activities could affect the lands, resources, or cultural practices of local communities without adequate engagement and informed consent. 
Actions taken: An official letter of support from the village community is a mandatory requirement before any project proposal is considered for approval and subsequent implementation phase. This is to avoid any conflicts or difficulties experienced during the implementation phase and leading to waste of resources, time and efforts. 

V. [bookmark: _Toc357063192][bookmark: _Toc366161041]Lessons Learned
This section captures the lessons learned to ensure on-going learning, knowledge sharing and communication within the organisation and with the partners/donors. Some of the key challenges and difficulties encountered and measures taken to overcome these difficulties are listed below: 
1. Shortage of materials 
2. High cost of project materials 
3. Climate change causes delays especially during high tide.
4. Project materials missing from the project sites
5. Financing - potential misuse of funds if not properly managed.  
6. Project report (Narrative and Acquittal)- invoice and receipts collection
7. Involvement of new village parties in decision making/ project activities halfway through the project
8. Change of executive and project team during project implementation
9. Delay in receiving project funds (second tranches) due to red tape and lengthy processing delays of UNDP. 



VI. [bookmark: _Toc366161042]Conclusions and Way Forward
This section provides a summary of the achievements, challenges and lessons learned as well as explain the way forward, including relevance of the project and necessary revisions that will be made to the project and plans of the upcoming reporting period.  
1. Promote healthy living, friendly environment through local actions
2. Strengthened unity and collaboration among members in the village (Women’s Committee, and village chiefs, youth, PWDs, etc)
3. Engagement of local experts to deliver project activities
4. Improved livelihoods and income-generating opportunities for members.
5. Increased awareness of community development and environmental practices.
6. Enhanced skills and confidence among women participants. 
7. Positive contribution to the wellbeing of families and the vulnerable community 
8. Capacity building in managing project, conflicts and stakeholder engagement 
9. Knowing that the project addresses Environment issues faced by the community
10. Early planning and clear communication are critical for smooth implementation.
11. Capacity building and training should be prioritized at the start of the project.
12. Strong leadership and defined roles improve accountability.
13. Partnerships with stakeholders can help overcome resource limitations.
14. Continuous monitoring and flexibility allow the group to adapt to challenges effectively.




[bookmark: _Toc366161043]Financial Status
July- Dec 2025 expenses: 180,304.14 USD
Jan-June 2026 expenses: 355,101.20 USD
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